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• This presentation will provide a summary of the outputs stemming from the CERES feasibility

study.

• The CERES feasibility study outputs may be different to the ESA or Cyprus government

positions.

• This presentation contains data or statistics that may be outdated in some areas.

Disclaimer
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Objectives of CERES study

To assess the development potential of Cyprus’ industrial capabilities with potential in

the space sector, its technologies and readiness to collaborate with the European

Space Agency:

• Task 1: Mapping of Cyprus Industrial Sector with Potential in the Space Sector

• Task 2: Potential Development Scenarios

• Task 3: Roadmap of Cyprus Space Sector Development

• Task 4: Space Policy Recommendations

• Task 5: Cyprus Space Companies Web Database

• Task 6: Current and Future Needed Infrastructure Database
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CERES study overview

• Contractors: EMTECH and Geomatics

• Contract kick-off: 01 November 2019

• initial contract duration: 9 months

• Contract Change Notice for 2 additional tasks: 4 months

• Contract closure: Summer 2022
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Task 1: Mapping of Cyprus Industrial Sector with Potential in the  

Space Sector

Note: 

Due to the low response rate to the survey, the weight of the CERES conclusions shall be assessed carefully.
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Task 1: Mapping of Cyprus Industrial Sector with Potential in the  

Space Sector

space science explorationearth observation

launchers navigation

operationstechnology

telecommunications
(TIA)

Note: 

Discrepancy to data from PECS calls, where EO, 

Technology and telecommunication activities (    ) 

dominate.

https://artes.esa.int/
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Task 1: Mapping of Cyprus Industrial Sector with Potential in the  

Space Sector

→ ESA programme overviews (Earth Observation and Technologies)  

→ Networking with LSIs

→ PECS programme experience exchange



8

Tasks 2 and 3: Potential Development Scenarios

& Roadmap of Cyprus Space Sector Development

Focus areas:

• Ecosystem & Technology

• Earth Observation

• Telecommunications

→ Analyse space-related business scenarios using the SWOT analysis tool

→ Action plan
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Ecosystem & Technology GoE

GoE’s conclusions, actions & way-

forward:

• increase in technology readiness 

level (TRL) needed

• improve infrastructure for space

R&D 

• increase in cooperation needed

(nationally and internationally)

• strengthen workforce (i.e. create

stimulating industrial environment

with incentives to avoid brain-drain)  

Tasks 2 and 3: Potential Development Scenarios

& Roadmap of Cyprus Space Sector Development
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Earth Observation GoE

GoE’s conclusions, actions & way-forward:

• maximize use of EO data and development

of downstream applications

• increase in cooperation needed

• strengthen workforce (i.e. create stimulating

industrial environment with incentives to

avoid brain-drain)  

• exploit geographical position and climate

Tasks 2 and 3: Potential Development Scenarios

& Roadmap of Cyprus Space Sector Development
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Telecommunications GoE

GoE’s conclusions, actions & way-forward:

• Maximize use of existing satellite communication infrastructures

• enhance existing infrastructures

• strengthen workforce (i.e. create stimulating industrial environment with incentives to avoid brain-drain)  

Tasks 2 and 3: Potential Development Scenarios

& Roadmap of Cyprus Space Sector Development



12

Task 4: Space Policy Recommendations

• Development of national space programme and strategy, covering:

• Public Outreach

• Entrepreneurship

• Infrastructure

• Flagship Project

• ESA Membership

Note: The CERES feasibility study outputs may be different to the ESA or Cyprus government positions.
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PECS/AM/NMS Countries and their status

Cooperation 

Agreement

• Malta (2012-2022)

• Croatia (2018-2023)

Plan for European 

Cooperating States (PECS)

•Slovakia (2015-2022)*

•Bulgaria(2016-2027)

•Cyprus (2017-2027)

Associate Member (AM)

•Slovenia (2016-2024)

•Latvia (2020 – 2027)

•Lithuania (2021 – 2028)

•Slovakia (2022 – 2029)

New

Member State 

(NMS)

• Romania(2011-2022)

• Poland (2012-2019)

• Estonia (2015-2024)

• Hungary (2015-2021)

→ Exchange of information

→ Implementing arrangements 
for specific projects (e.g., 
funding scheme w/ open calls)

→ Capability and Technology 
development activities

→ National Open Call for Ideas 
1-2 times per year

→ Access to ESA optional 
programmes as per MS

→ National Open Call for Ideas 1-2 
times per year (RPA)

→ Participation in ESA 
mandatory and optional 
programmes

→ Integration Period with a 
dedicated Task Force

→ Industry  Incentive Scheme 
(IIS): Open Call and Top 
Down Roadmaps

In principle 5 years renewable 5 years renewable 7 years renewable Transition 8 years, 

extend by up to 4 years

*PECS extended in preparation to AM (Mar 2022 Council)

ESA

Delegate 

Bodies

ESA

Delegate 

Bodies

ESA

Delegate 

Bodies
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Key points from ESA perspective

Cypriot Government has expressed clear interest to move to Associate Membership 

when ready.

• Change of status is dependent on acceptance by all ESA Member States, based 

on factual reporting of PECS results

• Change of status needs to have clear benefit to Cyprus and ESA

• Entities in Cyprus need to be demonstrably able to compete (and win) in optional 

programmes

• There needs to be sufficient ‘depth’ of capability and competences (and available 

funding!) to justify optional programme subscription

• There will be a second joint country report in 2024.
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Key (action) items for Cyprus – ESA view

• Increase the cooperation and links between Cypriot industrial entities and potential 

customers of Cypriot entities with entities in ESA Member States and other EU 

countries: this is considered essential for sustainable business and getting into bid 

consortiums

• Finish (successfully and on time) the activities you win: Capability in Country Report 

is demonstrated through finished contracts only.

• Focus on developing mature recurring products and services that can be 

commercially exploited.

• Leverage the investments coming from the EU related to EO applications.

• Develop higher education courses that address topics relevant to space engineering 

and local industry in order to help secure sufficient local highly qualified workforce. 
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PECS/AM/NMS Countries and their status

Cooperation 

Agreement

• Malta (2012-2022)

• Croatia (2018-2023)

Plan for European 

Cooperating States (PECS)

•Slovakia (2015-2022)*

•Bulgaria(2016-2027)

•Cyprus (2017-2027)

Associate Member (AM)

•Slovenia (2016-2024)

•Latvia (2020 – 2027)

•Lithuania (2021 – 2028)

•Slovakia (2022 – 2029)

New

Member State 

(NMS)

• Romania(2011-2022)

• Poland (2012-2019)

• Estonia (2015-2024)

• Hungary (2015-2021)

→ Exchange of information

→ Implementing arrangements 
for specific projects (e.g., 
funding scheme w/ open calls)

→ Capability and Technology 
development activities

→ National Open Call for Ideas 
1-2 times per year

→ Access to ESA optional 
programmes as per MS

→ National Open Call for Ideas 1-2 
times per year (RPA)

→ Participation in ESA 
mandatory and optional 
programmes

→ Integration Period with a 
dedicated Task Force

→ Industry  Incentive Scheme 
(IIS): Open Call and Top 
Down Roadmaps

In principle 5 years renewable 5 years renewable 7 years renewable Transition 8 years, 

extend by up to 4 years

*PECS extended in preparation to AM (Mar 2022 Council)

ESA

Delegate 

Bodies

ESA

Delegate 

Bodies

ESA

Delegate 

Bodies
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Task 5: Cyprus Space Companies Web Database

https://dec.dmrid.gov.cy

https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdec.dmrid.gov.cy%2F&data=05%7C01%7CJennifer.Ngo-Anh%40esa.int%7C7ef164a039a44cbf54f008da957cea3b%7C9a5cacd02bef4dd7ac5c7ebe1f54f495%7C0%7C0%7C637986660977058172%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7UcrbaNUnji9UvFfC69JnCBXZxddgBUn%2BLFO2pwyok0%3D&reserved=0
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Task 6: Current and Future Needed Infrastructure Database

Short term needs:

• Upgrade high computational facilities

• Expand capabilities in UAV & robotics

• Upgrade testing & characterisation facilities

Long term needs:

• Expand satellite fleet and ground systems

• Expand high computational facilities

• Develop specialised testing facilities

Note: ESA does not currently have a mandate for UAVs

Note: The CERES feasibility study outputs may be

different to the ESA or Cyprus government positions.
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THANK YOU FOR YOUR ATTENTION!


